
 
 

 Humanities and Natural Sciences Council of Chairs Meeting 
Dean’s Conference Room, Bobet 202J 
April 7, 2014 - 3:30 p.m. – 5:00 p.m.  

 
        MINUTES 
______________________________________________________________________________ 
 
Call to Order 
 Dean Maria Calzada called the meeting to order at 3:30 p.m. 
 
  Attended:    John Biguenet, Mary Brazier, Maria Calzada, Frank Jordan, Michael Kelly, 
Kenneth Keulman, Lynn Koplitz, Martin McHugh, David Moore, Connie Mui, and Uriel 
Quesada (for Blanca Anderson)  
 
 Also attended:  John Sebastian 
 
I. Approval of Minutes 
 Minutes of March 10, 2014 were approved. 
 
II. Summer Courses 
 Dean Calzada referred to an email from Provost Manganaro that encourages robust 
summer enrollments (Attachment #1).  Beginning this Fall, summer schedules should be ready by 
September 26th, and will be prepared concurrently with spring schedules, which must be loaded 
into SIS by October 3.  This will hopefully provide a revenue increase, and allow advisors to 
discuss options for two upcoming terms (Spring and Summer).   
 
III.  Common Curriculum Courses for Non-traditional Students –  John Sebastian 
 John Sebastian gave a report on the need to offer more common curriculum courses to 
non-traditional students.  He handed out a plan (Attachment #2) designed to ensure that these 
students are able to complete their degree in a timely manner.  He asked that everyone take a look 
at the list of courses needed, and see if anyone can commit to any of them.  He stated that the goal 
is to increase offerings and on-line courses for these students.   
 
IV. Adjunct Faculty Evaluations 
 Dean Calzada stated that there are no guidelines for part-time faculty evaluations, and 
suggested that a simple guideline is sufficient (Attachment #3).  Some departments do have their 
protocols and they can follow those.  Chairs can also use their own method of evaluations.  A 
simple PNF to the dean’s office means you want to re-hire the part-time faculty.   
 Dean Calzada suggested using the term ‘part-time’ instead of adjunct, and suggested that 
with the chairs consent this does not need to go to the College Assembly because it is a non-
substantive change.  The chairs agreed. 
 
V. Program Review and SCAP 
 Maria will incorporate the SCAP criteria into the HNS self-study instructions.  She will 
present at the next Council of Chairs. 
 
 
 
VI. Travel Policy and Computer Replacement Policy 



 
 

 Travel – Dean Calzada spoke about the travel policy, which was developed with the input 
of the CPT and the COC last spring and tried for the first time this year.  $74,000 was approved 
for this year’s travel budget.  Previously, travel funds ran out.  But this year the budget was 
stretched.  She highly recommends this new policy.  The chairs agreed (Attachment #4). 
 Computer Replacement – Guidelines have been created for computer replacement 
(Attachment #5).  These guidelines include ordering standard PC’s and MAC’s, and, endowed 
professors and chairs are expected to purchase their own computers. 
 
VII. Web Changes 
 Dean Calzada said that Crystal Forte from the web team sent out the current department 
web content to the web editors with some suggested changes.  Editors should look these over, 
make any changes and send back to Diane Riehlmann. 
 
VIII. Honors Convocation 
 The HNS Honors Convocation is on Friday, May 9th at 11:00 a.m.  The convocation 
program will include recognition of retiring faculty.  A reception will follow.  This reception will 
honor all students, retiring faculty and staff, and serve as the end of the year HNS faculty and 
staff party.   
  
IX. Commencement 
 Commencement is on Saturday, May 10th.  There will be a shuttle from Loyola to the 
superdome. 
 
X. Update on Recruitment and Open House 
 Dean Calzada reported that 279 students attended Open House, which is 37 above last 
year.  Feedback on all of the presentations was excellent.   Faculty expressed that all departments 
need signs.  Dean Calzada said that next year Uriel Quesada will work with all departments and 
other colleges to better coordinate the Open House.  
 
XI. College Restructuring 
  The Provost and Melanie McKay gave a college restructuring presentation to the deans 
and to the Provost Council.  An Ad Hoc Committee of the Senate is looking closely at the plans 
to restructure the colleges.  The Board of Trustees urged them to be creative and to bring 
something new to the table. There are at least 5 models.  The timeline is to present to the Board of 
Trustees in May, get feedback and then decide in October which plan may be implemented in Fall 
2015. 
 
XII. Staff Reviews 
 May 30th is the deadline for submitting completed staff employee reviews.  Please send 
your reviews to Human Resources with a copy to the dean’s office. 
 
XIII. Environment Program Presence at Council of Chairs 
 Dean Calzada asked for feedback from the chairs on the environment program having a 
presence at the Council of Chairs.  Faculty objections and comments included the following 
statements: that they are not a department, there would be too many people at the COC, most are 
Biology majors anyway, they are not completely housed in the College of HNS, and they do not 
have a faculty.  Another faculty commented that whatever we do for one program, we would have 
to do for all programs.   
 
 



 
 

Move to Adjourn 
 The meeting was adjourned at 5:00 p.m. 
 
 
 
ATTACHMENTS: 
 
 
Attachment #1: Summer Session Email From Provost Manganaro 
 
 



 
 

 
 
 
 
 
 



 
 

Attachment #2:  Common Curriculum Course Rotation for Evening Students 
 

 
 
 
 
  
 
 
 
 



 
 

 

 
 
 
 
 
 



 
 

 
 
Attachment #3:  Part-Time Faculty Reviews 
 
 
 

 
 
 



 
 

 
 
Attachment #4: Travel Policy 
 

 
 
 
 
 



 
 

 
 
 

 
 
 
 
 
 
 
 
Attachment #5: Computer Replacement Policy 
 

 


